
 

Rdrock leisure Case Study  1 

 

 

 
 
 
To keep ahead of the Game 
Redrock Leisure implemented 
Inzenius to improve back office 
efficiency and labour costs  
 

Redrock Leisure is a hospitality company that has a 
number of icon brand operations including the award 
winning Colonial Tramcar Restaurants, P. J O’Brien 
Pubs, Eureka Skydeck & Functions, Airport Food and 
Beverage Concessions, Restaurants including 
Fraser’s – Kings Park and Bluewater Grill in Perth, 
The Pier and Rattle n Hum Grills in Cairns and Bear 
Brass – Southbank,  Melbourne.  

“We needed to find a way of managing our people 
across our entire distributed businesses in an 
efficient manner. Inzenius delivered this for us as 
well as the ability to better manage our labour 
costs in line with our budgets through its tight 
integration between rostering, timekeeping and 
payroll processing”. Paul O’Brien - Managing 
Director Redrock Leisure. 

Inzenius is a simple to use and implement, cost 
effective system that assists businesses maintain the 
competitive edge in so many ways including: reduced 
overall labour cost, easy to use and time saving 
rostering, automated employee attendance validation 
to roster, robust and accurate award interpretation 
through to full payroll production and processing.  

“The Inzenius team worked so well with our 
people during the entire rollout process and 
continue to assist us fully exploit the benefits of 
the system. Paul O’Brien  

The integration of scheduling to payroll provides 
control over labour scheduling and employee 
attendance management leading to dramatic cost 
savings and payroll processing efficiencies. 

 

 

 
 
      

             
 

 
 

“The system rocks” Rodney Joseph, Manager 
Redrock Melbourne Airport. 
 
Reporting and analysis 
A full suite of reports is provided including the ability to 
develop reports attuned to the specific business 
requirements. 

Deployment options 
Inzenius can be delivered as an in-house software 
application, hosted application service or a full payroll 
bureau service.  
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